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EDITORIAL 

The evolutionary path towards  

a new model of society and world 

 

A pandemic at the crossroads of the “humanist metamorphosis” 

The way in which the world is dealing with the Covid 19 pandemic is an illustration of our evolution towards 

a new model of society.  The paradigm that accepts humankind’s responsibility for many of the problems 

on our planet is gaining acceptance.  We as a species cannot fail to recognize our role in this pandemic, 

both with respect to its spread across the planet and in its eradication. 

Humanity has lived through many epidemics: the Antonine plague of the 2nd century, which killed up to 

ten million people, the plague of Justinian, three hundred years later, which destroyed half the population 

of Europe, as did the Black plague of the 14th century.  The diseases brought by Europeans to the Americas 

wiped out over half of the native population and just one hundred years ago the Spanish flu killed perhaps 

one hundred million people.  Compared to these catastrophes, history might see our current pandemic as 

being relatively mild – and yet history may yet see it as being just as transformative.  In some ways, after 

the pain and suffering have been alleviated, it is not impossible that the societal repercussions of this 

pandemic may yet have their benefits for us, if we take care to learn from the experience and therefore not 

permit the victims to have perished in vain. 

There are a number of major differences in this pandemic as compared to its predecessors.  Before the 20th 

century, pandemics were largely seen as acts of God (or of the gods).  The typical response was prayer and 

supplication, while humans vainly sought to understand what they had done to provoke celestial disfavor.  

The Spanish flu was the first major international pandemic to occur after the discovery that infectious 

diseases are caused by microbes.  However, it came at the end of the first world war, an event so dramatic 

and catastrophic that it had little lasting impact itself.  Indeed, had we not so thoroughly forgotten its 

lessons, perhaps we would have been better prepared for what befell us in 2020.  As such, an argument can 

be made that Covid 19 is the first truly modern, widescale global pandemic.  This change in scope is 

considerable and highlights the risk that hangs over our species.  The fact that the epidemic became truly 

global with such speed is the result of human activity, just as is climate change.  More and more people 

recognize that without controls, human activity can generate existential risk.  Nature is fighting back, say 

some. 

It also occurs at a crossroads in human history, one that has been described by Alain de Vulpian as a 

“humanist metamorphosis”.  The signs of this metamorphosis can be discerned when considering certain 

elements of how we as a species have reacted to the epidemic, across different cultures. 

What is this metamorphosis?  It is the most recent stage in a long developmental arc of the morality and 

the social maturity of homo sapiens.  It leads to what Alain de Vulpian calls a “socioperceptive” capacity.  In 

his latest book, “Creative Inhibition”, Alain Berthoz describes the neurobiological mechanisms at work in 

the regulation of our states of consciousness both with respects to ourselves and to others.  Evolution 

granted to homo sapiens a capacity for sympathy and empathy which has flowered over time and most 

considerably over the course of these last several decades under the influence of social deconditioning and 

the weakening influence of ready-made ideologies and beliefs.  
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This evolution of has been amply described by thinkers like Stephen Pinker, who underlines the reduction 

of violence over the course of human history. Today, it takes the form of a search for significance beyond 

the consumption culture of the latter half of the 20th century.  This search for meaning incorporates the 

ability to be in tune with the well-being of others in an ever-expanding definition of society.  It leads to the 

dismantling of the fences that delineate “us” from “them”.  In time, it leads to the idea of a planetary “us”. 

How does the COVID-19 epidemic reflect this movement towards a planetary “us”?  Of course, there are 

many signs of the contrary, but the positive signs are there increasingly evident… 

The role of “Socioperception” in the appreciation of systemic risk and personal and collective response 

during the health crisis. 

The majority of people actually have very little risk of death or even serious consequences from Covid 19.  

Relatively young, healthy people face barely more risk than that associated with seasonal flu.  The victims 

of the epidemic are overwhelmingly the elderly and / or those with chronic disease.  This is in marked 

contrast to the major epidemics of the past.  And yet, the social distancing efforts demanded are 

demanded of everyone, since even those who suffer very little, or not at all, can serve as vectors of 

infection.  In fact, it is they who are asked to make the greatest sacrifice: not going to work, not going to 

school, not earning money, and all, largely, to protect others.  And yet they do it.  This response to the 

COVID-19 epidemic may represent one of the most substantial collective selfless acts in memory.  The 

youth of today has been provided with an example of what we, as a society, can do when we decide to pool 

our efforts to help others, and to help society as a whole.  We also see the impact of an increasingly 

accepted paradigm in which we humans are responsible for the consequences of our actions as opposed to 

relegating responsibility to the gods.  This responsibility is both individual and collective, and requires that 

we modify our behavior both individually and collectively.  In this evolution we can also see a leap forward 

in the adoption of systemic anticipatory thinking facilitated by “socioperception” coupled with the flow of 

information to which we are all exposed.   This illustrates an enormous potential for collective effort to 

address a societal threat, even when the immediate benefits to those who make the effort are not 

apparent. 

It takes no great stretch of the imagination to extend this lesson to the problem of climate change, for 

example.  However, it does require a minimal level of “socioperceptive” ability, an ability that is lacking in 

some of the world’s leaders given their denial of the role of humans in climate change and in the 

seriousness of the epidemic. 

An epidemic that accelerates the transformation towards another model of society 

The forced necessity of allowing remote working whenever possible has impelled many companies to take 

into account the need for balance and quality of life for their employees.  Some companies, particularly 

tech-oriented start-ups have built on the technological changes of recent decades to create a different kind 

of workplace, but many established companies have clung to a paternalistic, military-style work 

environment. 

In many places, line managers who feed on power are having a rough time of it. When people work 

remotely it is not possible for a manager to walk around and look over their shoulder, to frown at them if 

they chat by the coffee machine, to check their watch and monitor their lunch break.  Managers find 

themselves in the sometimes inhabitual situation of having to trust their employees to a far greater degree.  

As stated by Emmanuelle Léon, Associate Professor in Human Resource Management at ESCP Business 

School, when describing forward-thinking, “progressive” managers during the COVID epidemic: 

“[progressive managers] who quickly understood that lockdown required new working methods and who 
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decided to take advantage of this unusual period to progress and develop his or her teams. This manager 

has abandoned all forms of supervision of the team's working hours… You also have to learn to trust. This is 

the key word in a long-distance relationship, whether professional or personal.” 

This shift from a paternalistic, hierarchical structure to a collaborative, trust-based ecosystem is the very 

definition of a positive, humanistic metamorphosis.  Of course, it is not possible for everyone nor for every 

workplace, and it is not welcomed by many, but change doesn’t come all at once… at least not peaceful 

change.  The Covid 19 epidemic is, though, forcing many to adopt this new way of working and many are 

seeing that it in fact works very well.  It is likely that in perhaps ten years, our way of working will have 

profoundly changed in response to the irrepressible desire of people to live and work differently, made 

possible by advances in network technology (internet, 5G).  What is today possible only for white collar 

workers may well be possible for all workers tomorrow. 

Today’s youth, many of whom are suffering greatly from the restricted opportunities and expanded worries 

of our times are also experiencing something very new: the realization that we can pull together and 

change our habits, even if only to help others in society; coupled with a work environment which often 

relies on trust and collaboration instead of giving and taking orders.  It is this that provides an all-too-rare 

beacon of hope in the midst of the epidemic.  Let us take care not to extinguish it. 

 

 

I. WHAT DO WE OBSERVE IN SOCIETY?  
 

 

Heard around the world: what will change post-confinement. Modes of transportation and food supply are 

changing and will change. We are going to live in a world where we will only travel if really necessary. 

Another form of planetization.  A new wisdom is developing. Attention to children, youth, the education 

system is growing. The terms of competition and hierarchy are relativized. We are experiencing the 

implementation of a form of active and responsible citizenship. With new types of organizations to be 

managed differently (an example: telework hinders the circulation of new ideas and innovation that used to 

take place around cups of coffee...and harms relational balances in management).  

Containment and the pandemic have deprived Homo sapiens of an essential element in its survival, the 

close, empathetic, sensory "relational". What the "happiness" hormone, oxytocin, requires in order to 

develop. 

  

As physical contact has disappeared, other types of contact 

develop. The distance relational is still developing, it is 

deepening. Is it enough? Beyond that, our "watchers" 

observe the trends at work in personal life and society that 

are accelerating the change underway, even if the contrary 

signals remain. What will the future hold? It cannot be 

decreed, it must be lived. 
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The World Human Forum held virtually in May 2020 in Germany highlighted four words in this sense: 

Awareness, Change, Connection, Creation. The previous day focused on two related themes: 

• Individual inner transformation and the process of individuation leading to a personal and active 

taking of responsibility for the way the world is run, of which the confinement due to COVID was 

the revelation,  

• The principle of the interconnection of the whole in the universe from which emerges the new 

relationship of Man with Nature (concept of Gaïa) and the reinforcement of the link of 

interdependence between men with all the new values (empathy, cooperation, fraternity...) that it 

implies. 

 

The individual inner transformation: towards a total change of worldview. 

Interview with Tömas Bjorkman, creator of the Ekskarët Foundation 

In an interview given on the Rebel Wisdom media platform in July 2020, Tomas Björkman, one of the 

broadcaster-supporters of the concept of humanist metamorphosis, addresses the theme of the depth of 

change we humans face today and how we must transform our Collective Imagination.  

 

5 levels of change for humanity are presented: 

Level 1 

Change in value (last 50 years). 

Level 2  

Total displacement of production (e.g. industrial revolution, more than 100 years ago) 

Level 3  

Total change in worldview (e.g., Enlightenment, over 250 years ago) 

Level 4  

Redefinition of humanity (axial age, 2500 years ago) 

Level 5  

Fundamental biological emergence (more than 250 million years ago) 

 

Tömas is convinced that we are currently at the beginning of a change at least of level 3, perhaps of level 4, 

perhaps even deeper. The deeper the transformation of society, the more we need to look back in history 

to understand what is happening and the greater the need for individual inner transformation. 
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The principle of the interconnection of the whole in the universe: The 

interconnection/interdependence between humans and living things in the 

Universe.  

The new presentation of the Sustainable Development Goals (SDOs) by the Stockholm Resilience 

Centre 

An excellent illustration, where society is first in relation to the economy. One of the current challenges is 

that the economy must once again become a tool and not the dominant paradigm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The need for a change of mindset (article by Joe Ross and Tomas Björkman in Medium) 

"We are not born to become individuals separated from the universe and from each other; on the contrary, 

we are always deeply connected and connected with each other and with all that is. » 
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II. BIFURCATION POINTS 

 

Let's take a few examples observed since last May. The search for the Common Good in political matters 

and the increase in collective emergences represent a definite strategic or emotional shift.  

 

An example of a 180-degree turn in policy 

The pandemic has led some political leaders, usually austere and locked up in their rational certainties, to 

let their emotions and intuitions rise... Take the case of Angela Merkel, a strict woman, daughter of a 

pastor, scientist, raised in East Germany in a rationalist education of Soviet inspiration. Faced with the 

Greek drama, she remained inflexible: the country must find its financial equilibrium within itself. The 

result: a drained country, cities with devastated neighborhoods, extreme poverty, the ruin of the middle 

class and tens of thousands of small entrepreneurs and merchants. At the European level, in mid-May, 

newspapers headlined: "Germany won't pay". And just as it had had the intuition in 2010 after the 

Fukushima accident when it decided practically alone to go nuclear, just as it had also faced the emotion of 

the migrant crisis in Hungary, it is letting the emotion and the intuition of a need for another Europe rise. ... 

faced with the firmness of the Karlsruhe Court, she decided ... and took with her a part of her public 

opinion ... to change 180° and accept Macron's suggestion to go to the aid of the areas most affected by 

"European subsidies". But in Germany, the important role of the Länder should not be forgotten. 

 

An example of awareness, the Italian case in September 2020. 

Italy was one of the first countries to be heavily affected by the virus, but the population became aware of 

the extreme danger, it did not want such a situation to happen again and accepted the restrictive measures 

taken during the month of August with real short-term effects: in September it had a contamination curve 

similar to the German curve, unlike France and Spain. But today the virus is on the rise again... and the 

reactions are just as strong. 

 

A few examples of the reinforcement of latent trends reinforcing a change in the 

model of society 

Caring for others 

"Care", which "public opinion" had laughed so much at the time Martine Aubry was promoting it, is at the 

heart of the socio-economy of today and tomorrow: protection of the elderly, protection of caregivers, 

protection of the weak, reopening of school classes for the most disadvantaged in June, and an expanded 

and amplified Open School program for the summer of 2020 to allow students from first to last year to 

benefit from academic reinforcement, educational and leisure activities... 

« Boiling" territories, new networks 

An emerging global phenomenon shows the infinite capacity of free human beings to create new forms of 

organizations and, following Edgar Morin, self-eco-organizations. In France we speak of Oases (the 
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cooperative of oases counts 900 of them and has mapped them), in the world we speak of Ecovillages (the 

"Global Ecovillage Network", which has consultative status with the UN, counts 6090 of them). 

In any case, it is extremely interesting to observe the extreme diversity of these new and hybrid forms to 

create links, meaning and utility: some are oriented towards cooperative habitat activities, others towards 

permaculture and its applications to protect  ecosystems, which generate new forms of economy more 

symbiotic and regenerative, others are constituted as resource centers for the "care" and development of 

human potential. 

We find Alain de Vulpian's intuition: it is « ordinary people » who are building the metamorphosis and they 

do it at their own measure and rhythm with partners chosen by them, with whom they create common 

ground and mutualize material and immaterial means. 

For example, on October 1, the SoL France association illustrated this broad movement, "learning 

territories", with stories from all over France, from the Nantes region to Alsace, from Loos-en-Gohelle 

to Savoy, from the Perche to Occitania... with a very wide variety of approaches: creation of third 

places, citizen expression in the North, hybrid collectives led by companies (cf. La Poste, SNCF) or local 

authorities, town halls... The book published by EVH "l'Odyssée des Vivants" is a dynamic illustration of 

this. 

 

The fraternity is looking for its way.  

The example of the Fraternity Laboratory 

For the past three years, the Fraternity Laboratory (IFOP Survey) has published every May 16, on the 

occasion of the International Day for Living Together in Peace adopted by the United Nations, the Fraternity 

Barometer which questions the French about their relationship with others, beyond their sphere of 

intimacy. 

This opinion survey was carried out in 2020 between the 17th and 22nd of April in collaboration with IFOP 

among 2000 representative citizens. This unprecedented period saw the emergence of spontaneous 

solidarity actions mainly driven by civil society.  

Thus, during the confinement : 

• 72% of the French people phoned isolated people. 

• 40% applauded at 8pm every day (47% of those under 24 years old) 

• 32% ran errands for seniors 

• 23% think that confinement has brought them closer to their neighbors in the long term. 

• 21% gave money to an association (32% of retirees) 

In addition, 85% of French people are in favor of inter-regional solidarity and welcoming patients. Only 12% 

of French people are opposed to it. 

Nevertheless, the public is struggling to perceive the progress made in solidarity. This is evidenced by the 

fact that 46% of the French think that the coronavirus can cause the French to withdraw into themselves, 

while 44% think that it can strengthen national cohesion and social ties. The examples of fraternity 

commented on above do not, however, dispel the caution expressed about relationships with others, with 

two-thirds of the French thinking that one is "never careful enough when dealing with others" and 43% 



 
10 

 

thinking that diversity threatens our identity. However, we agree that fears are giving way to greater 

openness, as 83% of French people think that diversity is a good thing, a movement that has gained 7 

points in 4 years.  

Commitment to the general interest has increased in three years and, for 29% of those surveyed, is now a 

priority over commitment to those close to us. It should be noted that young people stand out as the 

population most eager to commit to the general interest: a majority of respondents (60%) think that they 

should first take care of their loved ones, while a minority of young people under the age of 24 (38%). Cf. 

www.labodelafraternite.fr. 

According to the IFOP, as of 12.10.20, 62% of the young people say they are optimistic about the future, 

but a large part of them feel that the current crisis is profoundly disrupting their way of life. 

Many examples of strengthening family and friendships could be added to the Whatsapp groups, but also : 

Pope François' Encyclical on the Fraternity: Fratelli Tutti 

It is the publication in Assise, on the occasion of 

the feast of St. François, of the encyclical on 

fraternity, a crucial value for our troubled times, 

both among men and with other living beings. It 

constitutes what can be called an aspiration value 

because it is far from being a reality on our 

planet. Fratelli Tutti is inspired by the document 

on "Human Brotherhood for World Peace and 

Common Coexistence" that the Grand Imam of Al-

Azhar University in Cairo signed with Pope 

François in Abu Dhabi in February 2019. Ahmed 

Al-Tayyeb, quoted several times, considers that the third encyclical of François "restores his conscience to 

humanity".  The watchword is Dialogue; no one saves himself alone.  

The word Fraternity is certainly put forward by Christianity, but other non-Christian thinkers have also 

placed particular emphasis on it in recent years with the beautiful book by Abdennour Bidar, "Plaidoyer 

pour la Fraternité" (Plea for Fraternity). 

Search for new balances and new ways of doing things    

o New modes of schooling. New forms of teaching are being invented in the field: Indian teachers 

bring to life a new style of leader-teacher-facilitator for children who share computers, screens, etc. 

with their family and neighbors.   

https://www.thebetterindia.com/226781/school-principal-education-covid-19-lockdown-delhi/  

o A Chair at Polytechnics, "Technologies for Transition" has just received one of the largest private 

funds in recent years. Its objective is to: rethink our approach to technology and innovation in order 

to enable an economic and social transition towards open, inclusive, sustainable and environmentally 

friendly systems. It refers in particular to the manifesto of the students of the Grandes Ecoles for an 

ecological awakening.  

o New role for the company: the example of Danone, the first CAC 40 company to become a 

"mission-driven company", risks and opportunities. It is the first listed international company to 

https://www.thebetterindia.com/226781/school-principal-education-covid-19-lockdown-delhi/


 
11 

 

have amended its articles of association to incorporate its commitment to society. Just before the 

summer of 2020, Danone's General Meeting approved the status of "mission-driven company", 

which formalizes for companies the pursuit of not only economic but also social and environmental 

goals. Thus, Danone becomes the first company with a mission on the CAC40 and the first listed 

multinational in the world to be a "benefit corporation" - its Anglo-Saxon equivalent. 

▪ https://www.hbrfrance.fr/chroniques-experts/2020/09/31230-societe-a-mission-et-si-

danone-allait-encore-plus-loin/  

▪ The article written by Isaac Getz and our friend Laurent Marbacher in the Harvard Business 

Review refers to the history of Danone as Antoine Riboud launched it, describes the risks 

("running two hares at the same time") and the opportunities in today's world. 

o The inventions, contributions and creativity of young people looking for work in the face of the 

pandemic: from the sale of T-shirts to the sale of indispensable objects for barrier gestures 

o The primacy of local commerce and the relocation of local 

activities. Other forms of consumption are  asserting themselves: 

buying local... New supply circuits are appearing. Other forms of 

consumption are asserting themselves: buying local, "Products in ... 

» ... biosolidarity... Golden Flavors... New supply circuits are 

appearing.  

▪ There are many examples of farmers becoming entrepreneurs. In France, for example, to sell 

Espelette chilli peppers directly ... and elsewhere, in India, our "Happymorphosis watchman" 

signals new circuits on a larger scale, at state or regional level, to build a "farm-to-home" 

model. 

▪ https://www.foundingfuel.com/article/the-satara-uprising/ 

▪ https://www.bloomberg.com/news/articles/2020-06-13/how-asia-s-densest-slum-chased-

the-virus-has-lessons-for-others 

o Roubaix: resilience of textile in difficulty mobilized for the manufacture of masks, "fashion, factor of 

insertion", T-shirts made in France! 

o Towards a participatory democracy: Mechanisms for citizen participation are multiplying: citizens' 

conventions now in Spain and Great Britain, "Citizens' Assembly" in Ireland to prepare referendums 

on social issues, or Demoscan in Switzerland, citizens' juries, to give voters precise information not 

focused on themes. In northern Europe, there is an increase in interaction between associations and 

administrations. 

 

Natural ecology taken care of by "ordinary people", an example in Massai country, according to Göran 

Carstedt, former head of Volvo and IKEA, president of the Summa foundation: "impacting narratives". 

The dominant stories in the media are stories of fear, failure and impossibility. Politically and morally, this is 

a dangerous direction that reinforces the forces of division, denial and blame. But against the rising tide of 

unhappiness, there are powerful « alternative narratives » countervailing forces. As Ric Young, the 

Canadian social entrepreneur, told the European Refugee Council in 2016, "whenever we hear of a mayor, 

a citizen, a school, a business or a neighborhood courageously and creatively accepting refugees, these 

examples belong to what we call an 'impacting' narrative. "Just as new technologies can be disruptive, 

https://www.hbrfrance.fr/chroniques-experts/2020/09/31230-societe-a-mission-et-si-danone-allait-encore-plus-loin/
https://www.hbrfrance.fr/chroniques-experts/2020/09/31230-societe-a-mission-et-si-danone-allait-encore-plus-loin/
https://www.foundingfuel.com/article/the-satara-uprising/
https://www.bloomberg.com/news/articles/2020-06-13/how-asia-s-densest-slum-chased-the-virus-has-lessons-for-others
https://www.bloomberg.com/news/articles/2020-06-13/how-asia-s-densest-slum-chased-the-virus-has-lessons-for-others
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disruptive (and impacting) narratives are a dynamic force in social transformation. Perhaps the most 

powerful force of all. »  

During the pandemic, this is the example of the Massai country, an 

alliance of human beings and the wilderness. The protection of the river 

and the natural ecology are taken care of by all. From 2016 to 2020-21, 

as the Maasai people struggle against poverty, while seeing their land 

degraded and wildlife disappear under the combined pressures of 

climate change and commodification, the work has led to the creation of 

a unique conservation led by the local community with a specific role for 

women. 

 

 

III. YET A QUESTION ARISES: ARE WE MOVING TOWARDS A 

DIVERGENCE OF THE METAMORPHOSIS? 

 

International networks, the gap between "ordinary people" and "political 

powers". 

In the international networks linked to Happymorphose and which include countries from all continents, 

from Asia to America and Africa, the same expressions are coming back in the face of the pandemic: 

awareness, empowerment, citizen governance, recognition of traditional cultures, ethics, ordinary people 

are facing, connecting in action, positive examples of self-help or changes in attitudes and organization are 

multiplying. But for a variety of reasons, most governments fail to provide adequate responses. Anger is 

rising. It is unorganized. In some countries (Lebanon, Belarus) it has already exploded, but it can spread as it 

did during the Arab Spring. The humanist metamorphosis of societies, observed for many years and 

particularly during the pandemic, can be overwhelmed by authoritarian reactions of governments driven by 

fear. The word earthquake is used. To go further...www.happymorphose.com 

 

Metamorphosis and Counter-Metamorphosis: The Complexity Challenge 

 

By Joseph Khoury, Founder and Director of the Institute for REACH Studies, University Professor. 

Middle Eastern societies. 

Alain de Vulpian's books: "Eloge de la métamorphose, En marche vers une nouvelle humanité" (2016),  and 

« Homo Sapiens, collapse or fulfillment, the humanist metamorphosis » (2019)  predict that the world is 

moving more and more towards more humanism. This conclusion is the fruit of more than fifty years of 

research, mainly in the Western world. Despite the many obstacles and dangers along the way, this walk 

seems inexorable. It is not driven from above, by states or large institutions or even by certain elites.  

Rather, it is guided by the way in which individuals, in interaction with each other and with their 

http://www.happymorphose.com/
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environment, tacitly arbitrate between the different priorities that are offered to their collective life, and 

nourish by their actions and inactions the great human adventure. 

Alain de Vulpian has developed an approach that makes it possible to 

account for these trade-offs: the socio-cultural approach. We have 

been working with this socio-cultural approach in Lebanon and in the 

Arab world for more than thirty years. We have had the opportunity 

to successfully anticipate quite a few events. 

At the dawn of the Arab Spring, the Muslim Brotherhood came to 

power in Egypt. In articles published in 2012 in "Weak Signals" and 

"Vigilance", we predicted that they would not stay there for long. 

That is indeed what happened. The Muslim Brotherhood propagated 

a culture of religiosity, dogmatism, deference and exclusion.  They 

were allergic to the Egyptian socio-culture, which was based on the values of autonomy, mental flexibility, 

the search for happiness and openness. 

In May 2019, in the "Happymorphosis Booklet No. 8", we anticipated the fact that Sudan could not 

accommodate a military dictatorship that a Sudanese army directorate was trying to impose. In the end, 

the board of directors had to share power with the civil society that had taken to the streets.  

These anticipations, among others, validate the Observatory set up and are part of the metamorphosis 

planned by Alain de Vulpian. However, other developments suggest that a scenario of the opposite nature 

could take place. 

The most striking fact is that of Qaeda and Daesh. Between 2004 and 2016, these two organizations 

expanded particularly in Iraq and Syria, forming an Islamic state the size of England, installing an 

abominable barbarity there. It took several armies from different backgrounds to drive these two 

organizations back into more or less desert pockets. Despite the military losses, the ideology survived. 

Alongside this extreme form of rejection of modernity, we observe other forms of retreat, which, while less 

violent, nonetheless herald a retreat to the antipodes of the humanist path.  

In Turkey, the army that constitutionally was the guarantor of secularism is called by Erdogan the army of 

Mohammed.  

In 2018, Cass Sunstein, former advisor to Obama, published: "Can it happen here?. He describes how the 

United States is drifting down the path of authoritarianism and intolerance. He concludes that if the 

dictatorship does not prevail today, it is mainly thanks to the resistance of American institutions.   

In 2019, Michael Adams, champion of the socio-cultural approach in Canada and the United States, 

published "Could it happen here, Canada in the age of Trump and Brexit". He notes a retreat of the 

American and British socio-cultures towards less tolerance, more closure to the other and more 

authoritarianism. The extension of this movement towards Europe and South America is beginning to make 

itself felt. 

From all of the above, it becomes clear that we are not facing a passing phenomenon, but a wave on a 

planetary scale that is thwarting the march towards a new humanity. This begs the question: what scenario 

should we expect if these two forces collide? 
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The analysis of what is happening in Lebanon could prefigure what could happen when a society is pulled in 

two contradictory directions by equally powerful currents. At the beginning of the 1990s, Lebanon showed 

socio-cultural advance trends affecting 60% of its population. The figures of this advance have eroded over 

time, until around 2015, only 50% of the population was affected.  

The other half of the population follows a conformism resistant to novelty and a communitarianism 

(Lebanon has 18 religious denominations), made of exclusion and fear of the other. The conflict between 

the two tendencies, modernist and passéist, will gradually transform Lebanon into an ungovernable 

country. 

 

What drives the counter-metamorphosis? 

The fall of Saddam Hussein occurred on August 9, 2003. Over the next few years, Qaeda spread in Iraq in a 

exploding way. This would have been impossible without a certain cultural legacy from the Saddam years. 

As a professor at the Lebanese University, I hired one of my students to conduct a study on the subject by 

analyzing the editorials of the main newspaper of the Saddam period. The study revealed, among other 

things, the poverty of the vocabulary of these editorials, no more than 250 words, all editorials included. It 

is plausible to believe that this poverty is not peculiar to Iraq. Dictatorship in the world is not limited to 

Saddam. Mind control is through word control. 

Again in 2015, intrigued by the erosion of the socio-cultural advance, I directed one of my students to 

examine the editorials of a leading newspaper in Lebanon. She compares the editorials of the time to those 

of the early 1970s (Lebanon's Enlightenment years). The surprise was to find that the number of words 

used in 2015 is about the same as in the early 1970s. One would have expected a more elaborate 

vocabulary since the complexity had progressed rapidly since then and the global vocabulary has grown 

richer and richer. Apparently, the newspaper has lagged behind in fulfilling its articulating function of 

providing its readers with the words needed to manage an increasingly complex world.  This newspaper is a 

figurehead. It is not unreasonable to assume that other media have followed its lead. The result is a socio-

cultural retreat of the public, leading to an erosion of the modernist trend. 

Words are the tools of thought and the poorer the vocabulary, the less one is able to think in a complex 

way.  

It is plausible to think that generations of people in a number of countries have thus been deprived of the 

means necessary to tame a world that has become increasingly difficult to control. These generations 

intend to return to a previous world imagined to be simpler and more suitable for the functioning of their 

thinking, even if it means, in some cases, using violence to do so. They wish to lock themselves into groups 

whose affinities they share. They do not hesitate to follow an authority that would take on a burden that is 

too heavy to bear. 

Without claiming to be the one and only factor, the inability to deal with complexity is one of the keys to 

understanding the movement of withdrawal that we observe on a planetary scale. Michael Adams, in his 

aforementioned book, notes that Brexit is not the work of young urbanized populations, but that of old 

rural populations, who by their vote have surprised opinion pollsters. He also notes that "those who have 

not completed their university education are the single strongest predictor of Trump's supporters...They 

are more likely to favour an authoritarian leadership style" (p. 37). The author multiplies examples from a 

diversity of countries around the world. 
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As complexity is accelerating, it is reasonable to believe that more people will be ill-equipped to manage it.  

They will join the ranks of a movement that is moving in the opposite direction of humanist 

metamorphosis. It is strengthened by it. But will it eventually triumph? 

Nothing is less certain. Today we are seeing an intensification of exchanges between people on social 

networks. These exchanges will be an opportunity to invent and learn new tools of thought likely to tame 

complexity. At the same time, the media that continue to succeed are those that have tamed complexity 

and continue to nourish the thinking of their audience. Education systems are increasingly driven by 

egalitarian and universal action. They are more interested in forming minds that are moving away from 

linear and mechanistic thinking towards systemic and humanistic thinking. Under these conditions, and in 

the long run, will the counter-metamorphosis continue to represent a challenge for the march towards a 

new humanity? 

 

 

IV. AND TOMORROW, HOW TO PROTECT THE METAMORPHOSIS 

DURING AND AFTER A PANDEMIC? 

 

To introduce Social Action Research: 

We often try to change social systems by producing a logic theory, model, guide, framework or road map. In 

doing so we conserve domination and obedience whether we intend to or not. 

Following Jean Piagets’ research on how children learn, Arie de Geus invited us to change the social 

structure of organizations using accommodation and not assimilative learning, deductive and guided by 

established theories. Accommodative learning is inductive and guided by discovery through observation. The 

social-action research invented by Dennis Sandow is an accommodative practice.  

 

Taking care of community during COVID. An example: In IDAHO, a living hospital 

community where staff care for their community and the community cares for 

them 

By Dennis Sandow, Scientist-practitioner 

Cascade Medical Center is a rural health care organization located in Cascade, Idaho. Cascade Medical 

Center's mission is to "provide access to quality health care services in a professional and caring 

environment". To achieve this mission, CEO Tom Reinhardt posted this message on the organization's 

website: "Welcome! Here at Cascade Medical Center, we understand that healthcare is changing ... While 

medical excellence is our top priority, the best health care is delivered with kindness, compassion and 

love”. At the Society for Organizational Learning annual meeting in 1998 Chilean biologist Maturana 

described how LOVE expands intelligence, creativity and freedom. This example of the Cascade Medical 

Center was a result of applying PIAGET’s research of children that I began in 1975. 
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At a global meeting of the Society for Organizational Learning, SoL, in Paris in 2014, Arie de Geus, former 

Managing Director of Planning at Royal Dutch Shell, spoke to encourage the young participants to read 

Piaget's work on "learning through accommodation" to change the internal structures of companies and 

government institutions to be in harmony with our contemporary values. Most of the time, our learning is 

guided by the deductive theory that Piaget calls "assimilation". At other times, we learn in the absence of 

theory. This is the case in inductive discovery science. Piaget called it learning through accommodation. 

On this theme Tom Reinhardt, George Greenfield and I met to discuss using social action research to 

understand how the staff at Cascade Medical Center had work well together. This was the first step toward 

aligning the internal structures of the organization with our preferences for living and working together. 

Instead of taking a pathogenic approach and seeing the problems of the organization, my social action 

research studies « how people do what they do » when they create value and well-being. Instead of using 

numbers, I listen to person after person explain how well they work together. Each open-ended interview is 

transcribed and validated by those I listened to. Then, all interviews are studied for coherences, or 

regularity across all of the interviews. Finally, Cascade Medical Center's social network is mapped. All this 

data is compiled and presented to staff and board members so that they can conserve and expand their 

culture of wellbeing and high performance. 

In this research what we have learned is that the staff’s preferences for working together include; family 

spirit, communicating, being transparent and open, living in a community, everyone cares for everyone, 

helping, supporting, trusting, people are not numbers, freedom to act, attentive and a network of 

conversations that keeps them together. The happy, positive, caring staff is ready to contribute to 

everyone's success. "Compassion was simply incredible. "It is joyful work that opens new scientific 

perspectives on social systems, love, support and care. Is the work done at Cascade Medical Center? No, 

what we have learned is just the beginning!  But we have learned that high performance and social well-

being are synonymous and that social action research helps us to balance social structure and organization 

by recognizing and promoting the attributes of well-being and maintaining the way we live and work well 

together. » 

Social Network Mapping 

To understand social systems, I make two distinctions regarding systems in general: organization and social 

structure (H.R. Maturana, 1975). In 1990, I used social network analysis mapping to study cohesive social 

support networks (Yan, 1991), increase supply chain productivity (Jewell-Larsen & Sandow, 1999), and 

improve the quality of Hewlett-Packard inkjet cartridges (Sandow & Allen, 2005).  

In this case, we studied the social network of Cascade Medical Centers' workplace culture. In studying social 

networks at Hewlett-Packard, I began to map social networks rather than analyze them because, by 

definition, analysis is the separation of the whole into its constituent parts. "We wanted to look at the 

whole. A survey was sent to all the respondents at the hospital asking, "Who do you collaborate with to 

create exemplary patient care? The network is mapped with directional arrows. If Dennis has identified 

George as a collaborator, a line with an arrow is drawn from Dennis to George. Then if George has 

identified Dennis as a collaborator, an arrow is drawn from George to Dennis. "We found a network of 

social collaboration, the most cohesive social structure.” When we compared it to the traditional 

organizational chart, we found that this structure was a network of social capital linking silos or functional 

departments. 
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Adaptation and accommodation during organizational transformation 

Arie de Geus, Alain de Vulpian and Irene Dupoux-Couturier, all come to a similar conclusion - it is time for 

us to let biology, not just the physical science of logic, guide our transformation.  

The world’s economy has moved from the industrial age to the knowledge-network age. Management 

practices that produced value in the industrial age have not proven to create value in the knowledge-

network age. Yet, those who try to manage organizations using industrial-age practices contribute to the 

social and psychological malaise that leads to poor health, low productivity and performance. This is not a 

unique concern. Governmental, philanthropic and commercial institutions continue to use the physical 

sciences to guide their decision making and these institutions are failing just as De Vulpian and Dupoux-

Couturier describe the collapse or fulfillment we are facing in the midst of this organizational 

transformation. 

To learn more about my social action research you can visit reflexus.org 

• De Geus, A. (1997). The living company : A Recipe for Success in the New Economy. The Washington 

Quarterly, 20(1).  

• Sandow and Allen 2005, Sandow, D., & Allen, A. M. (2005). “The nature of social collaboration: How 

work really gets done. Reflections, 6(2/3), 13-31. “ 

• De Vulpian and Dupoux-Couturier, 2019, “Homo Sapiens, collapse or fulfillment”- Happymorphose 

 

Pandemic: the notion of Common Good, from beneficiary-consumer to contributor-

protector 

By Christian Maisonneuve 

The Covid crisis reminds us of the importance of common goods. It makes us adopt different behaviours 

and, through them, many have become more aware of their dual role as beneficiaries-consumers but also, 

in this context, as contributor-protectors of a common good: public health. 

Of course, health is first and foremost perceived by everyone as an individual good, with its blatant 

injustices, whether genetic or the consequences of life's hazards. The pandemic brutally reminds us that it 

is also a common good. 

At the national level, public health is based on the national "health system", with two major components of 

very different natures: 
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• First of all, there is a curative aspect, which can be called the "medical system" with doctors, health 

personnel in general, hospitals, and also what ensures access to the greatest number of people: 

health insurance. For this component, the use by each beneficiary-consumer is obvious. On the other 

hand, the role of contributor-protector is mainly exercised through a financial contribution, which is 

not very noticeable on a daily basis.  

• Added to this is a preventive and educational component, a less visible yet essential system 

consisting of regulations and daily hygiene behaviors. Most of these practices have become so 

cultural and self-evident that they are often only perceived through the observation of obvious 

shortcomings ("Go wash your hands!").  

With Covid, the permanent messages from the authorities but also and above all the concrete actions in 

which we are personally involved, such as curfews and barrier gestures, remind us of our daily role as 

contributor-protectors of the common good that is public health. An endocontributory logic appears here: 

a co-construction and a co-responsibility of all. 

A rebalancing of the roles of beneficiary-consumer and contributor-protector of Common Good supports 

the humanist metamorphosis by allowing each person to become a co-creator of the community. Each 

contributor is then recognized as a person and as a member of this human society.  

 

It is mainly actions, and in particular collective practices, even simple ones (wearing and seeing wearing a 

mask), that make mental models evolve. They shape our conception of the rights and duties of each 

person, and thus the "moral laws" of society in this area. Action makes it possible to go beyond mere 

agreement, most often passive. 

Better still, the feeling of belonging quickly goes beyond mere compliance with common rules, it inspires 

more cooperation, often even beyond the limits of the exact initial field, and brings about convergent 

initiatives. Convergent initiatives are both a powerful driver of progress in a community and an expression 

of real proactive engagement. Co-responsibility for the common good becomes truly dynamic! 

In the Covid crisis, we have indeed observed many initiatives directly linked 

to the fight against the spread of the disease (such as the artisanal 

manufacture of masks) and also, this is the most interesting, multiple 

"induced" initiatives, individual and often also collective (such as a team that 

decides to do the shopping for the senior citizens of a neighbourhood). The 

latter take care of a common good broader than just health: the well-being 

of all. The attitude of contributor-protector spreads beyond its initial 

framework. 

With this underlying logic, we can see that each observation of endocontributory initiatives is a relevant 

"weak signal" of the humanist metamorphosis. 

 

 

 



 
19 

 

Thus, the pandemic makes our mental models evolve, it makes us experiment different behaviors and 

questions us in at least three extremely structuring fields: 

• Our relationship to time and our relationship to others: in these two areas, it pushes us to better 

distinguish the essential from the important, and then from the secondary. 

• Our relationship to the world: many have become more aware of their dual role as beneficiaries-

consumers, but also as contributor-protectors of a common good, public health. For some, induced 

initiatives have broadened the endocontributive mode to a broader approach to living well 

together. 

These new behaviors and questions are often congruent with the humanist metamorphosis, but it is 

difficult today to predict the depth and sustainability of the change. What will remain of it in a few months 

or a few years? It is probably from the promotion of simple endocontributory initiatives, in line with the 

drivers of cooperation stimulated by the crisis, that the movement observed can be sustained or, better 

still, strengthened. 

 

The responses of the living guide the humanist metamorphosis.  

The example of "Creative Inhibition" analyzed by Alain Berthoz 

By Yves Le Floch'Soye 

The living since its origin finds opportunistic solutions of which it integrates the adaptive value to respond 

to the many challenges it encounters in its evolution. Nothing illustrates better the creativity of the natural 

selection process than the multiple answers it has found to reach the satisfactory goal. The world around us 

is extremely complex, made up of a multitude of information, all linked to each other, that can confuse the 

attention that is at the center of cognitive functioning. To adapt to our environment our perceptive abilities 

must select a limited amount of relevant information. 

Today, the availability of information is very often governed by network logics by adopting standards and 

formats that are necessarily collective and induce an inescapable uniformity of minds. Often a 

spokesperson for the stereotyped opinions of others, with the risk of cognitive bias, Homo sapiens tends no 

longer to reason from its own personality but only to resonate with the voice of others. No longer 

reflecting, it reflects.  

In 2009, Alain Berthoz taught us the simplexity that qualifies all the solutions found by living organisms so 

that, despite the complexity of natural processes, the brain can prepare the act and project its 

consequences. The living must inhibit, select, link, imagine by mechanisms that are not simple, but simplex. 

In 2013, in "La vicariance", subtitled "The brain as creator of worlds", the aim was to explain this capacity of 

our senses to replace another that is lacking; for example, when we use several strategies to achieve the 

same goal or when we multiply our identities to navigate in the virtual world of the Internet, we rely on 

vicarious processes put in place during evolution. This vicariousness, the ability to replace one function with 

another, or to delegate a function or action to a virtual avatar, is indeed an essential strategy allowing our 

brain to apprehend the outside world and to adapt to it permanently. In 2019, in "Les libertés de 

l'improbable", we read: "... Whether in fundamental scientific research or artistic invention, in philosophical 

discussion or in the evolution of living things, the improbable is that source of freedom from which ideas, 
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solutions or new and unforeseen events can spring. ". We discover that inhibition is a discovery of evolution 

and that there are a multitude of functions of inhibition and these are often the creators of a form of 

freedom. This process of selective attention is a form of control that allows us to resist habits or 

automatisms, temptations, distractions or interferences.  We can only agree with this proposition: 

"Developing the faculties that inhibition offers us is a beautiful project for the future". 

We were therefore waiting for "Creative Inhibition", a book published in 2020, to learn about one of the 

most important discoveries of evolution that uses inhibition to adapt to changing environments. Contrary 

to an idea often spread, Alain Berthoz says that inhibition allows flexibility, decision, choice. "  

I will try to show the powers of inhibition to contribute to the "freedom" of choice in unlikely situations, for 

which no innate or learned behavior is available, or which cause surprise. ". "It is present with its 

companion disinhibition at all levels of the living - molecular, cellular, social, cultural. Without inhibition, we 

could neither act, choose, decide, learn, memorize nor forget to make room for new memories. Without 

the multiple forms of inhibition that our brain uses, we could not be empathetic, tolerant, innovative or 

creative. Similarly, meditation is impossible without inhibition. Disturbances in the delicate balance 

between excitement and inhibition are at the root of diseases such as Parkinson's, epilepsy, attention 

disorders, impulsivity, etc. ". 

To avoid the fate of Buridan's donkey, which died of indecision between oats and water, we become aware 

that we are constantly faced with difficult choices and that inhibitory functions open up new possibilities in 

the face of rigid behaviour. As inhibitory neurons inhibit each other, "mutual inhibition allows an additional 

margin of choice in the arbitration between two behaviors". Inhibitions challenge the brain when it comes 

to choosing, for example, between precision in action and speed of response. But historical, cultural and 

social perversions are also due to inhibition and its abuse. 

"This book is only an essay submitted to the judgment of whoever will want to read it", says Alain Berthoz, 

who interests the reader in one of the most essential properties of the living. Inhibition "allows us to 

survive, to think and live in society, to be empathetic, to laugh, to be tolerant ...". Moreover, "It is also a 

powerful factor of creativity at the frontiers of the possible, the probable, the improbable and the 

impossible". A work in phase with Charles Darwin who proposed that random variation is a primary 

property necessary for the accomplishment of evolution. 

 

 

 

* * * * * 
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